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PREVENTION IS BETTER

THAN CURE!




WHY PAY ATTENTION TO EMPLOYEE
MENTAL HEALTH?

It’s the smart thing to do — making mental health a priority in the workplace
makes good business sense and helps contribute to a higher performing
workforce and economy in general through:

 Improved worker morale and engagement

 decreased disruptions and costs resulting from work-related harm

 Improved performance and productivity

reduced worker turnover, absenteeism and presenteeism

enhanced organisational reputation as an employer of choice.



How would you describe your organisation's current mental
health strategy in 4 words?
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How would you describe your mental
health strategy in four words?
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MENTAL HEALTH & STIGMA@ .

HAVING A MENTAL ILLNESS
AFFECTS MY:

RELATIONSHIPS 74%
WORK PERFORMANCE 72%
CAPABILITY 59%
LEAVE DAYS /2%
PROMOTIONS 33%

| don't know
of any colleague fired
due to their Mental lliness

0800 70 80 80 [¥7] zane16medport.co.za

o The South African Depression and Anxiety Group
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Crisis-centred

Reactive rather than proactive and preventative
Focuses more on education and awareness and
overlooks prevention and elimination of psychological
harm

Focuses on point solutions which ignore related issues,
needs and dependencies.
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We view employee mental health as a continuum and not a binary state where
an employee is either well or unwell.

In between the extreme ends of either thriving (Green Zone) and being in a
crisis (Red Zone), employees experience some level of difficulties with
managing their mental health which may lead to them reaching the Crisis Zone

WorkWell equips organisations to identify and respond to employees in those ‘in-

between’ zones in order to prevent crises and also ensure that all employees are
In the green zone.




Establishing a company culture which is supportive of mental health
requires deliberately building the right structure or ecosystem rather
than simply focusing on [his means that you need to

address things such as the company’s commitment to wellbeing, culture

norms, manager support and any programs or initiatives i,

WorkWell Workplace Mental Health
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|. Critical Reflection: where have we been, where are we now
and where do we want to be?

2. Gain a sense of reality i.e. the tacts. Your mental health
strategy is not worth much if it does not accurately reflect the
reality of the situation. Employee Wellness Surveys, Mental
Health Audits and Risk Assessment surveys can shed great
insights to inform your strategy

3. Balances Listening to Employees and business objectives.

4. |s embedded in the fabric of the organisation - policies,
training, messaging, etc.

5. Understands that Mental Health cannot be addressed in a
vacuum but requires an ecosystem which the organisation forms
a critical part of. EAPs are part of the ecosystem
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In Crisis

“"Promoting a Culture of Wellness in the Workplace”
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|ldentifying and

Managing
Psychosocial

Risks in the
Workplace
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Psychosocial Hazards are those
aspects of the design and
management of work that have the

potential for causing psychological

harm to employees

Overloaded workers
experience fatigue, loss of
concentration, a feeling of
being overwhelmed, and

stress.

A key to reducing the risk of
psychological distress work is to
allow workers to

have more control over their work
and working

conditions.

Good management—worker

Reflects the degree to which relations facilitate mutual

employees are expected to perform support for solving workplace

J " more 1 / €XC .‘-7. . .
two or more mutually exclusive problems and reducing

tasks simultaneously and has been . .
< Y < the risk to psychological harm. A

described as incompatible .
supportive atmosphere

demands and expectations placed . . .
through both formal and informal

on an employee.
means should be encouraged.

By addressing workplace problems promptly, fairly and justly when

they occur, a workplace climate can be created for

dealing effectively with stress at work.



MENTAL HEALTH FIRST AID IN THE
WORKPLACE (MHFA)

In the very same way that a lot of people might
know how to give CPR, treat a burn or stabilise
someone who is having an epileptic seizure,
MHFA informs people in the workplace on
what to do should something go wrong with an

employee and equipping them with the

necessary MHFA skills to handle such situations.

This would also include the specitics on how to
go about administering MHFA for different
Mental Health conditions.
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Do you have a mental health policy (or is similar
content contained in other OHS/HR policies)?

Are the main psychosocial hazards in the workplace
known?

Are psychosocial risks covered in the
organization/site risk register?

|s there a process to consult with employees
regarding mental health risks (e.g. health and safety
representatives/working groups/surveys)?

Are employees provided mental health
iteracy/awareness training?

How committed Is
your organisation
to employee

mental health?




In addition to all-employee mental health literacy
training, are leaders/managers provided with
additional training on how to prevent harm and
respond to mental health risks at work?

Have relevant people received mental health first
aid training (e.g. line managers/human resource
professionals)?

|s there additional support available to employees
to address mental health concerns (e.g. employee
assistance program/telephone hotline)?

|s there a return to work policy to help employees
return to work (or stay at work) tollowing absence
from work due to mental health?

How committed Is
your organisation
to employee

mental health?




About Us

The WorkWell programme assists organisations to design and implement effective
workplace mental health strategies. This includes encouraging organisations to
adopt proactive and preventative approach to employee mental health as would be
the case with physical wellbeing. Through our programme, organisations are
equipped and empowered to creatively formulate strategies in the workplace to

identify, understand and respond to employee mental health needs and concerns.

Key to our approach to employee mental health is prevention, early intervention

and ongoing support.

The programme is targeted at Senior leaders, HR, line managers and OHS Reps.



155 West Street, Sandown, Sandton, 2031
E-mail:
Contact Person:

Lethabo Sekele
073400 2973

LinkedIn: @ WorkWell Workplace Mental Health
Facebook: @WorkWellSA

WorkWell Employee Mental Wellness Programme
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